
St. Robert School Advisory Commission

November 11, 2020
St. Robert School, Reilly Hall

Meeting called to order at 6:02 pm by Chair Kathlyn Fletcher

Members present:
Kathlyn Fletcher, SAC Committee Chair
Lauren Beckmann, Principal
Rev. Enrique Hernandez, Parish Administrator
Joe Cincotta, Policy Committee Chair and Liaison to Parish Council
Dan Wycklendt, Budget and Finance Committee Chair
Carl Cahill, Marketing and Recruitment Committee Chair
Kevin Casper, Development Committee Chair
Teresa Mambu Rasch, Home & School Association Liaison
Susan Sprenger, Education and Formation Committee Chair
Liliane McFarlane, Engagement Chair
John Van Rooy, Environment/Buildings & Ground Committee Chair
Sheila Hanson Loehrke, SAC Secretary

Members not present:
Kristi Felber, Marketing and Engagement Director

Approval of the October Minutes: Approved

A. Enrollment update (Kristi’s notes)
1. Enrollment is at 302, which includes:

● 5 students who will join us at the beginning of the new trimester on
December 7 (including three children who are returning).

● 4 new kindergartners joined us last Monday (1 in 4K, 3 in 5K).
● 2 new kindergartners will join us next Monday (1 in 4K, 1 in 5K).

2. Current capacity is as follows:
● 4K -- FULL at 24
● 5K -- one spot available; we will cap at 24
● 1st grade -- FULL at 32 with a waiting list
● 2nd grade -- at 29; couple of spots available
● 3rd grade -- FULL at 22 in one section with a waiting list; hope to add a new

teacher to create a second section and accommodate more students
● 4th grade -- FULL at 36
● 5th grade -- FULL at 36 
● 6th grade -- FULL at 38
● 7th grade -- at 33; capacity to add
● 8th grade -- at 29; capacity to add



3. Going to post a job for 3rd grade to expand to 2 classrooms.   Will be posted on
Handshake and Archdiocese website.

B. Father Enrique’s update:
1. Mass going well, starting to discuss Christmas masses. Going to send a survey to all

parish members to gauge people’s interest in which mass time they will attend, so
too many people don’t attend one mass.  Going to add additional masses so we can
safely host masses.

C. Principal’s Report: Lauren Beckmann
1. Crossing Guard update

a. Village and police dept has been notified of our plan.
b. Only 2 afternoon slots are still open.

2. Progress on virtual learning handbook
a. Only 1 teacher left has to submit their handbook and video
b. This week is our first week of doing reverse virtual learning.  Occurring in K5.

It is going well.  A sub is physically in the classroom and the regular teacher is
on a video screen.

3. Proposed bonus for teachers
a. Was brought to the parish board.  Conceptually, it was approved, but finance

counsel asked that the bonus be done closer to the end of the year.  We don’t
have the money in the bank yet to spend, so will wait on.  We will revisit this
again toward the end of the school year.

b. We have secured a $4000 donation to provide a gift card to each staff and
teacher before Thanksgiving.  It will be given in a custom made card.

c. Discussed the red envelope parent donations vs. a bonus given from the
school.

4. COVID 19 Communication Plan
a. There will be a new mail chip communication that will visually brand the

communication so when you see it come in, you know it’s important. This will
look different from an ordinary email or e-news.

b. On Monday plan to post F&Q’s on our website.
c. There will be a big message for holiday planning

a) The whole deanery (group of 9 Catholic schools) discussed this issue
with our associate superintendent at their last meeting. The associate
superintendent strongly advised against closing the building and
honor our published calendar and plans.  Conversation with
Archdiocese.

b) Conversation with teachers and instructional leadership team. The
decision was to honor our plan and promise to keep the school open.
They recommended that families who travel for the holidays need to
have a negative COVID test to return to school.  Lauren needs to also
run this recommendation by the Archdiocese to see if we can legally
ask this of families.



c) It was recommended that a letter from the teachers be sent to
families asking that they be responsible during the holidays.

5. Looking at switching from TADS to Blackbaud for admissions enrollment and tuition
management.  If all goes well, this would be rolled out 2/1/21.

D. Leadership Summit (Kevin, Carl, Kathy)
1. There have been 3 meetings so far.
2. Lisa Sweeney put together a power point deck to have a timeline for cohort

gatherings for community building.
3. Aim for classes to have monthly zoom calls to try and get to know each other and

keep our community strong. Can branch out to other activities in the future.  Have a
framework to roll out future events.

E. Pulse Survey Update (Susan and Kathy)
1. Discussed questions that could be used in the survey. Will only ask questions in

which we can address the issue.
2. Questions will be anonymous.
3. Consider putting out monthly and publishing on our website. Used to establish

trends.
4. Lauren will pull old surveys for a starting point.

F. Auction Paddle Raise (Lauren)
1. Discussed Paddle Raise ideas.  Need more lead time this year.
2. Looking at having a 3-5 year plan.
3. Lauren will look into Harvard Healthy School Report.
4. Lots of enthusiasm around having a green space.

G. Committee Reports:
1. Marketing Committee:  (Carl)

a. Met last week, video work being done to allow for virtual tours.
b. Do a Christmas display this year (Cory Wycklendt is getting estimates)

2. Development: (Kevin)
a. Trying to get Linkedin accounts for SRS alumni.
b. Kristi is working on annual report, focus will be child wellness.
c. 25% of our student population is non-Catholic. Want to tap into embracing

people of all beliefs.

Meeting adjourned at 8:09pm.
Minutes prepared by Sheila Hanson Loehrke


