
St. Robert School Advisory Commission Meeting,  

12/9/2020 

St. Robert School, Reilly Hall 

Meeting called to order at 6:07pm by Chair, Kathy Fletcher 

Members Present 

Kathy Fletcher , SAC Committee Chair 

Lauren Beckmann, Principal 

Kristi Felber, Director, Marketing and Engagement 

Father Enrique Hernandez, Administrator 

Susan Sprenger, Education and Formation Committee Chair 

Joe Cincotta, Policy Committee Chair (via virtual) 

John VanRooy, Environment and Infrastructure Chair 

Dan Wycklendt, Budget and Finance Committee Chair 

Kevin Casper, Development Committee Chair 

Terry Mambu Resch, Liaison to Home and School Association  

Sheila Hanson Loehrke, Secretary 

Members not Present: 

Liliane McFarlane, Engagement Chair 

Carl Cahill, Marketing and Recruitment Committee Chair  

 

A.  Approval of November minutes: Approved 

B. Enrollment Update: Kristi Felber 

1.  Enrollment is at 302, the highest it has been in 5 years. 

a. Ongoing Emphasis is Student Retention 

b. Hoping to hire a 3rd grade teacher so we can have 2 classrooms.  Lauren has 

received one application for this position.  Lauren has an interview scheduled 

with this person.  

2. Leadership Community Update 



a. Goals: Community Building and Fundraising 

3.  New Application, Enrollment and Tuition Management System 

● We are in the process of installing a new student application, 

enrollment and tuition management system.  This system will replace 

TADS.   Will be ready to go for current families in mid-January. 

● Enrollment for new families will be open 2/1/21. 

 

C.  Pastor’s Report: Father Enrique 

1.  Working on Christmas mass schedule 

2. Survey has been sent to parish members to gauge when people are expecting to 

attend mass.  The results will come out before Christmas. 

 

D.  Principal’s Report: Lauren Beckmann 

1.  Post-holiday update:  

a. We had compliance with people following the COVID19 Thanksgiving 

holiday guidelines.  

 

2. Report on meeting with the Village and Health Department: 

a) There was a request for a meeting with some of the village board 

trustees, village manager, our liaison with the Health Department and 

the director of the Health Department. 

b. The meeting was requested to provide insights to these groups about 

how our school is functioning in this COVID environment because 

they report getting concerns from the community.  

c. Lauren and Father Enrique attended the Zoom meeting. 

d. They asked lots of questions.  Lauren gave them an overview of our 

plan.  They were concerned that we are not doing contact tracing.  

e. They recommended that we have a town hall meeting and tell our 

story.  SAC does not recommend we do this.  

f. It was a positive meeting.  Hoping it brought trust and respect for our 

school process.  There was misinformation that Lauren was able to 

address. 

 

3.  Auction follow-up: Terri 

a. Still discussing when the Auction will occur. 

b. Discussed paddle raise ideas.  Most enthusiastic about green space outside. 

c. Lauren contacted Christopher Adams because he was involved in 

conversations years ago when the green space discussion occurred.  He is 

willing to get bids.  Lauren and Christopher have a meeting scheduled with a 

landscape architect. Possible options are: 

i. Inspiring and healthy green space 

ii. Greenhouse 
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iii. Early Childhood focused, ie: mud kitchen 

d.  Lauren will have a meeting in January 2021 with Director of Technology at 

Shorewood Schools.  They seem willing to work with us on this.  

e. Office project: have a meeting scheduled for next week with an architect. 

Will get us preliminary planning on what this space could look like.   Want to 

consider incorporating the office project and the green space. 

f. Recommend contacting the Hammes Family to discuss the broader master 

plan. (Lauren) 

 

4.  Update on PE 

a. Mr. Jefferson resigned on Friday. 

b. Lauren has hired a husband and wife team, The Andersons.  They will split 

the job.  He will teach in the morning and she will teach in the afternoon. 

They have done work with University School.  They have agreed to stay for 

the rest of the school year.  They will be long term subs.  Lauren will keep the 

job posted to find a permanent person.  

 

5.  Changes to report cards: 

a. Will only report on priority standards. Hopefully, more readable.  The 

software system is not quite up to where we want it.  Working with 

engineers to get it to where we want it to be.  

 

E.  Annual Report progress: (Kristi) 

1.  She is working on it.  Hopefully, done by Christmas.  

2. We are at 25-30% of our goal. 

 

F.  Marketing and Development update (Kevin and Kristi) 

1.  Classes will be having a Zoom wine tasting/ornament exchange in December. 

2. Kevin is working on getting significant donors. 

3. Each staff person received $100 gift card before Thanksgiving.  This money came 

from a donor. 

4. We will not be having an open house this year.  Instead, will initiate a coordinated 

promotional campaign.  

5. 100th day of school is 2/8/21.  Want to do some fun internal and external 

celebration. 

 

G. Discussion of new CDC quarantine guidelines 

1. State DHHS approved  

2. Deanary principal meeting was on Monday.  They discussed the new guidelines. 

Split decision in the group.  

3. North Shore Health Department is allowing for local decisions on whether to adopt 

the new guidelines.  
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H.  Teacher Appreciation Fund update: 

1. Received $15,000 for teacher appreciation fund thus far. Envelopes due Monday. 

 

Next Steps: 

1. Lauren will forward the NorthShore report by school district. 

 

 

 

 

 

 

Meeting adjourned at 8:34pm.  

Minutes prepared by Sheila Hanson Loehrke 
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