
St. Robert School Advisory Commission

April 21, 2021
St. Robert School,  Riley Hall

Meeting called to order at 6:08pm by Chair Kathlyn Fletcher

Members present:
Kathlyn Fletcher, SAC Committee Chair
Lauren Beckmann, Principal
Kristi Felber, Marketing and Engagement Director
Dan Wycklendt, Budget and Finance Committee Chair
Kevin Casper, Development Committee Chair
Teresa Mambu Rasch, Home & School Association Liaison
John Van Rooy, Environment/Buildings & Ground Committee Chair
Sheila Hanson Loehrke, SAC Secretary

Members not present:
Susan Sprenger, Education and Formation Committee Chair
Liliane McFarlane: Engagement Chair
Rev. Enrique Hernandez, Parish Administrator

A.  Approval of the March Minutes: minutes approved

B.  Principal’s Report (Lauren Beckmann)

1.  Office Renovation:
a. Auction raised $55,000 for this project.  
b. Lauren needed to get approvals from the Archdiocese.  She needed to get a 

full on proxy.  
c. Lauren was on a call with the Archdiocese Building Commission last week.  

The Commission felt SRS had a “clean” plan because we have the money for 
the project.  She learned that we need a 10% cushion.  They took a formal 
vote and learned that it was approved. 

i. It is recommended that we get 3 bids.  
ii. John Van Rooy will help get the bids.

d. SRS will be getting a formal bid from Dahlman and 2 others.  
e. Lauren met with a furniture vendor.  A CAD drawing is being done to give 

ideas of what the furniture layout will look like.  
f. Joy is working on the construction drawings that SRS will need for the formal 

bidding process.  Those are to be completed next week.  
g. A vendor is drawing up a design for a wallpaper border.  



h. Lauren learned that SRS needs to get approval from the Finance Council.  The 
Finance Council will develop a policy on how to move forward with large 
scale capital projects.  

i. The project is not able to start until an official approval from the Finance 
Council. Their next meeting is 6/17/21. So there is a concern that we might 
not have time to complete this project before 2021/22 school starts. We 
make our best effort to still move forward.  

2.  EANS grant, $138,000
a. Lauren learned that any services have to be completed by a contractor of 

CESA 6.  
b. Given all the recommendations that were made, Lauren put in the 

application for PPE, Tersano cleaning products, additional freestanding 
ventilation units, I Ready diagnostics, air fiber project, online subscriptions, 
replacement of all the smart boards with 18 Clever Touch-one time purchase 
device.  Additional lunch room furniture. Round tables vs rectangular tables. 

c. Windows is no longer a viable purchase.
d. Federal grant period is until 9/2023.  
e. SRS will have to retitle any equipment purchased through this grant through 

our local public school district.  SRS will have to justify that this equipment 
serves another federal grant program.  SRS would use IDEA because we have 
special education students in every classroom.  Lauren does not anticipate 
any problems with this.  

3. Shorewood Air Fiber Project
a. Point to point wireless access from Atwater to SRS.  We would be on our own 

network and our firewall.  
b. We would try it out for the remainder of the school year before we would 

cancel our service with Spectrum.  
c. There would be an out of pocket savings and faster broadband.  
d. One downside is that the school district is not set up as an eRate consortium.
e. Dan and Lauren attended a meeting with representatives from Atwater and 

the Shorewood School District.     
f.  If SRS agrees to this service, a contract would be signed.  Shorewood would 

service the project.  
g. Joe Newbold reviewed the memorandum of understanding and offered 

suggestions. 

4.  Mental Health Services Update
a. Lauren followed up with St. A’s to find out why SRS would be charged for 

their staff to be in the school.  St. A’s can bill insurance of students that are 
seen for therapy or families could pay privately.  However, for the time the 
St. A’s staff is in the building providing consultation or training with SRS staff, 
that would be charged to SRS.  



b. Lauren brought the issue of a math coach vs. mental health staff to SRS staff.  
Staff said they would prefer mental health staff in the building.  Neither 
position is in the current budget.  

5.  Math Coach
a. A math coach is coaching for the teachers.  
b. Lauren has a person in mind as a math coach.  This person is very interested 

in this hourly flexible position, up to 12 hours/week.  
c. Lauren could budget $20,000/year for this position. 
d. This person is interested in using a personal day to come to SRS to job 

shadow. 
e. Susan Sprenger would hopefully be able to interview this individual as well.  

C. Enrollment Report (Kristi Felber)

1. We currently have 310 students fully enrolled for the fall, 2021/22.  An additional 7 
are expected to complete the application process, and another 5-7 are probable.

2. We've expanded our cap in 4K from 24 to 28 (14 in each section) and 5K from 28 to 
32 (16 in each classroom).
Other caps remain the same at this time:
1st grade -- 32
2nd grade -- 32
3rd grade -- 36
4th grade -- 36
5th grade -- 36
6th grade -- 36 (+1 for 37 enrolled)
7th grade -- 36 (although the incoming class is at 40)
8th grade -- 36 (possible +1 for 37 enrolled)

3. There are roughly 30 seats available for us to reach full capacity (based on the above 
numbers) in all grades. If we were successful, school enrollment would be around 
350 (with an average class size of 17.5).

4.  Re-enrollment
a. We had 89 new students from 64 families this year.
b. 4 will graduate from 8th grade
c. 85 are eligible for re-enrollment.  Of the 85, 76 are fully enrolled for next year -- 

representing about a 90% retention rate. We expect to have two, maybe three, 
additional students new re-enroll.  

D. Budget Report (Dan and Lauren)
1. Lauren, Karen and Dan will meet in June to finalize the budget.



2. Dan went over the preliminary budget.

E. Marketing update (Kevin Casper)
1.  An annual party is being planned.  Looking at outdoor party with tents. It would be 

more of an end of year celebration.  
2. 6/4/21 at 5pm.  The tent that is put up for the party will stay put up for an 8th grade 

graduation reception.
3. Recommended that SRS look into obtaining more grants.  

F. Home & School update (Terri)
1. $270,000 was raised after cost at the Emerald Auction.
2. The chairs for next year’s Emerald Auction have already met and are starting to plan.

G.  SAC vacancies
1. Policy Chair is still vacant.  Dave Clark is going to be invited to join a meeting.
2. Carl Cahill has resigned.  
3. Kathy has agreed to continue as SAC president for next year.  

H.  Discussion of our hot lunch program
1.  Lauren is not pleased with our current hot lunch program.  She does not like the 

quality of the food.  
2. Lauren has looked into other programs, but they are expensive.
3. A committee will be formed to look further into exploring alternative options.

Meeting adjourned at 8:57pm.

Minutes prepared by Sheila Hanson Loehrke


