
St. Robert School Advisory Commission

Minutes from 10-13-2021

Present: 
Kathlyn Fletcher, SAC Chair
Lauren Beckmann, Principal
Rev. Enrique Hernandez, Parish Administrator
Kristi Felber, Marketing and Engagement Director
Dan Wycklendt, Budget and Finance Committee Chair
Teresa Mambu Rasch, Home & School Association Liaison
Susan Sprenger, Education and Formation Committee Chair
David Clark, Policy Chair
Scott Waggoner, Parish Representative
John Van Rooy, Environment/Buildings & Ground Committee Chair
Anne Jackson, SAC Secretary

Not present: 
Ed Johns, Marketing Committee Chair
Kevin Casper, Development Committee Chair

Guests present:
Jan Zehren (PE Teacher)
Jake Hansen (Chairman, Parish Finance Commission)
Dan Murray (Parish Trustee)
Erik Hau (Finance Council)
Sarah Hillenbrand (President, Home and School Association)
 
1. Call to order and prayer at 605pm

2. Approval of minutes from 9-8-21 (All)
Correction from Teresa Mambu Rasch, a portion of the auction paddle raise proceeds will go 
towards the new boiler, there is no set amount allotted. 

3. Mrs Zehren
Mrs. Zehren discussed her position on her past experience with Shorewood schools and spoke 
about her future with St. Robert. 

4. New Business - Finance Council presentation/discussion 
Jake Hansen presented streamlining parish/school budgeting process with emphasis on the 
alignment of priorities between long-term capital needs and fundraising sources. 

 It was suggested that more of a dialogue is needed to achieve the goal. There is often 
much turnover which causes many conversations to be had over and over which 
interrupts the momentum of the process

 It was clarified that the Finance Council is an advisory role while the trustees have power 
of decision making.

 The need is to start budget process earlier and cohesively so we have a true planning 
phase vs crisis management phase.



 Enrollment, staffing are most important numbers to know to be able to determine other 
budget needs (fundraising, etc.)

 Budget needs to become an actionable, living plan as opposed to a static document 
created once a year and forgotten.

5. Old Business – Tabled for next meeting
Second read on two policy revisions from July 
i. Parent Covenant
ii. Virtual Learning

6. Development Report (Kristi Felber)
Funding the gap – tuition alone does not cover the full cost to educate a student. 

 It costs $8000 to educate a student while tuition is $850,000 per year leaving a gap of 
$2800 per student. The majority of the annual fund contributions come from people other 
than current families. This year’s annual fund goal is $210,000. Total received to date is 
$12,461 plus $7000 in pledges = $19,461.

7. Enrollment update (Kristi Felber)
 Enrollment is the same as last report which is 316. There is 1 child who is currently 

enrolled but hasn’t started yet.

8. Principal’s Report (Lauren Beckman)
Demographic report – there has been a slight shift to higher proportion of minorities and lower 
proportion of Catholics. 

Wisconsin Forward Results
 Math – about ¾ at proficient or advanced in all grade levels except 7th (50%)
 ELA – similar results with 6th a little lower and a bigger proportion at advanced; listening 

comprehension is low across all grades. 
 Questions asked relating to how to adjust students accordingly to compensate for 

differences, as it’s hard to find trends due to the pandemic.

Archdiocesan Catholic Social Responsibility Initiative
 The guide book is here to offer a framework to responding to four critical social issues 

(Race, Economics, Culture, Civic participation for the common good ie politics)
 It acknowledges responsibility to change the social unrest with ideas that are grounded 

in catholic social teaching, gospel and official church documents. 
 Video to come as an overview.

Transition to parent masking option 
 Lauren said the time is coming for parents to make the choice for their children and 

explain to them how they have to adhere to the different choices of each family and 
student.

 There have been concerns about long term developmental effects of masking children; 
the enforcement of kids wearing masks has been challenging

 Should we wait until all families have the option of vaccinating their children before we 
adapt the mask optional policy. 

 There was no formal deadline given for executing a new policy.

Meeting adjourned at 8:36pm.




