
St. Robert School Advisory Commission

Minutes from 11-10-2021

Present: 
Kathlyn Fletcher, SAC Chair
Lauren Beckmann, Principal
Rev. Enrique Hernandez, Pastor
Kristi Felber, Marketing and Engagement Director
Dan Wycklendt, Budget and Finance Committee Chair
Teresa Mambu Rasch, Home & School Association Liaison
Susan Sprenger, Education and Formation Committee Chair
Ed Johns, Marketing Committee Chair
Scott Waggoner, Parish Representative
Kevin Casper, Development Committee Chair
John Van Rooy, Environment/Buildings & Ground Committee Chair
Anne Jackson, Secretary

Not present: 
David Clark, Policy Chair

1. Call to Order and Prayer at 6:05 PM

2. Approval of minutes from 10-13-21 (All)
Corrections made: FR Enrique’s title is no longer Parish Administrator but Pastor
It is only to be said that the auction paddle raise will fund a portion of the new boiler.
Kristi Felber: “It costs approximately $8000 to educate a student while tuition, on average, is 
$5200, leaving a gap of around $2800 per student.

3. Pastor’s Report (Father Enrique)
Boiler is in good condition but the problem is with the controls/mechanicals. They are 
currently being filmed by engineer to determine next course of action.
They are working on improving the sound system in the church, parish was asked to raise 
money for it. 

4. Principal's Report (Lauren Beckmann)
Financial Review of FY 2020-2021:
Lauren was reviewing the financials and determined that the way accounting (as a practice) is 
done it presents a different picture than the reality. Dan Wycklendt suggested he go through it 
all and put it into appropriate categories so it makes more sense and is more easily 
presentable.
Jake Hansen is working on the budgeting process, we need a handle on enrollment and payroll 
by next month.
Salary scales were presented and discussion had about the longterm plan that is needed to get 
our salaries in-line with other schools to stay competitive. Inflation, teacher shortages, many 
components need to be addressed.



5. New Business – State of the School Preliminary Discussion
January or February for a timeline.
It will be important to highlight benefits new families may not be aware of; student 
experience; volunteer/community component of St Robert.
“Spirit of St Robert School” as potential theme to build around.
Development and Marketing will add discussion to their next meeting agenda.

6. Old Business 
Budget Planning 2022 – We are on track, more planning to be done next meeting.
Second read on virtual learning policy revisions from July – Questions raised about snow days; 
who is eligible for virtual learning including long term illnesses. Further clarification is needed.

7. Development Report – (Kevin Casper) 
There is a merger of the annual fund development committee and marketing committee, one 
more person is needed for that committee.  Event planning would be an important skillset.
There is a need to reengage alumni.
Annual Fund is currently at $43,000.

8. Other Committee Reports 
Teacher gifts – we are trying out a link in the newsletters to accept donations for teacher gifts 
in an effort to reduce the amount of checks people have to write and office needs to processs. 
The gifts show up on the teacher’s payroll so it’s important to get the message out that the 
gifts are from parents not their employer.

Meeting adjourned at 7:53 PM. 

Minutes prepared by Anne Jackson. 


