
St. Robert School Advisory Commission

Minutes from 1-12-2022

Present: 
Kathlyn Fletcher, SAC Chair
Lauren Beckmann, Principal
Rev. Enrique Hernandez, Pastor
Kristi Felber, Marketing and Engagement Director
Dan Wycklendt, Budget and Finance Committee Chair
Teresa Mambu Rasch, Home & School Association Liaison
Susan Sprenger, Education and Formation Committee Chair
Ed John, Marketing Committee Chair
Scott Waggoner, Parish Representative
David Clark, Policy Chair
Kevin Casper, Development Committee Chair
John Van Rooy, Environment/Buildings & Ground Committee Chair
Anne Jackson, Secretary

Guests Present: 
Sarah Hillenbrand, President Home and School Association
Lisa Mohindroo
Dan Murray
Alice Wycklendt
Kelly Ayala

1. Call to Order and Prayer at 6:05 PM

2. Approval of minutes from 12-8-21 (All)

3. Pastor’s Report (Father Enrique)
Father’s heart is heavy as our community is so divided and no one is open to dialogue.

4. Principal's Report (Lauren Beckmann)

Math coaching overview: Lauren led discussion on what the math program goals are and their 
trajectory to the next year. The coaching plan has two components, a solid understanding of 
Mathematics Knowledge for Teaching and implementation of 8 High Leverage Instructional 
Practices. The current math coach has been a good fit for both staff and students.

Review process for emergency operations plan: This is a large document that we need to find a 
good way to go about the approval process. It was decided that David Clark will begin his 
review and make a recommendation next month about best way for the SAC to review and 
approve. The school safety team is reviewing the document as well.



Enrollment and staffing updates:  321 students as of 1-12-22. Reenrollment opens next 
Monday for returning families, February 2nd is open enrollment. Lauren made future 
projections with a formula that uses retention rates and came up with 282 students plus 28 for 
4K less 9 faculty children.
Jeff Kierzek is leaving at the end of the month and that job has been posted.  The best strategy 
may be a long term sub as there is a good candidate who is very interested but not until next 
school year. A Special Ed aide left over Christmas break, that job has also been posted.

New principal search update:  The job has just been posted with an updated job description, 
Father is reaching out to school and parish members to be part of the search committee.  
Three teachers have accepted their positions on the search committee and are working on 
interview questions relating to their area of expertise.  The committee will review applications 
and help choose viable candidates for an interview.

5. Old Business 
Tuition/Budget: (Dan) The registration fee for enrollment was intended to cover any additional 
expenses so tuition remained clean and we didn’t nickel and dime people throughout the year. 
The enrollment fee structure will remain the same for the coming year. The potential need for 
bringing on a counselor position was discussed along with the budget and a tuition increase in 
order to give teachers a much needed boost in salaries. The succession plan discussion was 
tabled until next meeting.

State of the school: (Kristi/Lauren)When the marquee outside read “Teaching kids how to 
think, not what to think” it created some excitement and should be considered as a theme for 
the meeting which is targeted for late February.

Covid update: (Lauren) 1st week back from break we had 16 kids and 2 staff members who 
tested positive; 2nd week 18 kids and 2 staff members. There are currently no rapid tests 
available in school. Communication has been hard to keep up with from an office staffing 
perspective, our plan needs to change from daily updates to weekly updates. It was announced 
that Margaret Hagedorn will be retiring at the end of the year. Discussion on masking.

6. Other committee reports 

Finance: (Dan) Solar update, we have a contract to be signed but the insurability is holding up 
the process.

Maintenance: (John) Working on bids to get the concrete structure repaired and look at 
options for resurfacing the area. 

Home and School: (Teresa) March 12th is the auction, buy tickets and donate auction items.

Development: (Kevin) We are at 67% of goal.

Meeting adjourned at 8:45 PM. 

Minutes prepared by Anne Jackson. 


