
St. Robert School Advisory Commission

Minutes from 3-8-2022

Present: 
Kathlyn Fletcher, SAC Chair
Lauren Beckmann, Principal
Kristi Felber, Marketing and Engagement Director
Dan Wycklendt, Budget and Finance Committee Chair
Teresa Mambu Rasch, Home & School Association Liaison
Susan Sprenger, Education and Formation Committee Chair
Ed John, Marketing Committee Chair
Scott Waggoner, Parish Representative
Kevin Casper, Development Committee Chair
John Van Rooy, Environment/Buildings & Ground Committee Chair
Anne Jackson, Secretary

Not Present: 
Rev. Enrique Hernandez, Pastor
David Clark, Policy Chair

1. Call to Order and Prayer at 6:05 PM

2. Approval of minutes from 2-9-22 (All)

3. Pastor’s Report - none

4. Principal's Report (Lauren Beckmann)

Administration staffing plan:
Discussion on assistant principal, if we go in that direction should it be the hire of the new 
principal? Lauren proposes we add a literacy specialist extension position; move the hourly 
remote office assistant in house and make the position full time as an executive secretary to 
the principal and marketing director; hire near to full time wellness coordinator which has 
been identified as the largest need by staff and current administration. 

Finalized salary budget:
This plan would increase our budget by over $100,000 due to new positions and salary scale 
raises.

5. Update on principal search (Susan Sprenger)
There are no viable candidates at this point in the search; one person had been back for a 
second interview but has since backed out of the candidate pool. To date there have been 6 
candidates totally, none of which have prior experience, most have limited teaching 
experience as well. One new candidate has surfaced but has yet to be interviewed. Discussions 
from the search committee showed they need to explore additional recruitment efforts.



6. Old business

Finalize tuition and discuss communication plan (All)
Tuition increase is going to potentially be less than 9%, will have a better idea next month. We 
need to communicate the increase is due to additional staffing, inflation and much needed 
salary increases for our teachers.

Enrollment update (Kristi Felber)
Started the year at 311, currently at 320. 2022-2023 enrollment is off to a great start: 4K has 
25 students with a max of 28, 5K has 8 open spots with a capacity of 32. 82% of available 
students have reenrolled (225 students), 4% are partially enrolled; 11 students are not 
returning; only 28 students have not begun the process of reenrolling. This year’s graduating 
class is 39 students, incoming 4K class will be 28 students, 11 students not returning brings us 
to 298 and our hope would be 318 (less teacher children).

State of the school plans (All)
Proposed agenda presented. We need a piece on the importance of volunteering; finding your 
niche and doing it over and over again. Kevin to work on this presentation.

7. Environment and grounds report (John Van Rooy)

Boiler room/outdoor surface project update:
John is in the process of putting together a job description to get cost estimates, then show 
variations with hardscape and green space and decide how to proceed from there. The project 
needs to begin this summer.

8. Home and School (auction update)

298 tickets sold; sponsorships are down a bit from last year; auction items are in good shape; 
it’s on track to hit projected budget.

9. Other committee reports

Annual fund is in good shape, the next mailing goes out in April. Development is targeting a 
mass to dedicate to alumni on Sunday 11am mass before the fair.

Next meeting will be April 6th at which time we need to evaluate current SAC policies as we 
have officers coming the end of their terms.

Meeting adjourned at 7:24 PM. 

Minutes prepared by Anne Jackson. 


