
St. Robert School Advisory Commission

Minutes from 4-6-2022

Present: 
Kathlyn Fletcher, SAC Chair
Lauren Beckmann, Principal
Kristi Felber, Marketing and Engagement Director
Dan Wycklendt, Budget and Finance Committee Chair
Teresa Mambu Rasch, Home & School Association Liaison
Scott Waggoner, Parish Representative
John Van Rooy, Environment/Buildings & Ground Committee Chair
David Clark, Policy Chair
Anne Jackson, Secretary

Not Present: 
Rev. Enrique Hernandez, Pastor
Susan Sprenger, Education and Formation Committee Chair
Ed John, Marketing Committee Chair
Kevin Casper, Development Committee Chair

1. Call to Order and Prayer at 6:04 PM

2. Approval of minutes from 3-8-22 (All)
Correction: There will be no mass dedicated to the alumni on the Sunday before the Fair.

3. Principal's Report (Lauren Beckmann)
Principal Search Update: Still no viable candidates, one new applicant to have a phone 
screening. Lauren has graciously agreed to stay on this summer as needed to keep the ball 
moving forward.

4. Old business
State of the school debrief: There were about 100 people in attendance including teachers. 
The program went a little too long but the format itself was good. Speakers did a very nice job 
and all in all an upbeat message was delivered.

5. New Business
Discussion of Archdiocese policy on SACs: Our policy needs updating based on the Archdiocese 
policy. New members do not need to be elected per say but we do need a succession plan.
Possible adaptions to our own SAC policy: Discussion on whether a vice chair position is 
needed as the chair’s time commitment varies depending on what is going on in the 
school/world which could make a vice chair a huge help. Leading to discussion on if the policy 
chair should also serve as vice chair; should education focus more on programs and wellness; 
bring back engagement.
A liaison from the Athletic Board would be helpful so our groups are better aligned.



Succession planning: Potential new board member candidates were discussed, the current 
committee needs to begin conversations with people of interest.

6. Environmental and  Grounds Report (John Van Rooy)
Boiler room/outdoor surface project update: Two plans were submitted, one to get the 
needed work done, the other to add some green space and stone benches to make the north 
area a more attractive “plaza” like environment. 
Two budgets were discussed, one to get the needed work done, the other to include the 
“plaza” difference between the two was roughly $35,000. There is a potential donor who may 
be interested in funding a portion of the “plaza”.

7. Home and School Update (Teresa Mambu Rasch)
Auction summary: There were approximately 300 in attendance. The boiler raised $55,000 and 
the total amount raised is in the neighborhood of $280,000.

8. Other committee reports
Kristi announced the event planned to honor Lauren, it will be June 3rd from 5pm-8pm and will 
be adults only.

Reminder next meeting will be May 11, 2022.

Meeting adjourned at 7:18pm.

Minutes prepared by Anne Jackson. 


