


St. Robert School Advisory Commission

Minutes from October 12, 2022

Present: 
Paul Sweeney, SAC Chair
Carol Ward, Principal
Fr. Enrique Hernandez, Pastor
Dan Wycklendt, Budget and Finance Committee Chair
Scott Waggoner, Parish Representative
Susan Sprenger, Programs and Wellness Committee Chair
Ed John, Marketing Committee Chair
David Clark, Policy Chair
Kevin Casper, Development Committee Chair
Teresa Mambu Rasch, Home & School Association Liaison
David Borowski, President, Athletic Board
Anne Jackson, Secretary

Not Present: 
Kristi Felber, Marketing and Engagement Director
Portia Brown, Engagement Committee Chair

1. Call to Order at 6:09 PM (Paul Sweeney)

2. Prayer (Carol Ward)

3. Approval of minutes from 8-3-22 (Paul Sweeney)
Minutes approved.

4. Principal’s Report (Carol Ward)
A second teacher for the 5th grade will take over in the second trimester; another teacher for 2nd grade will take over the other class after the holidays. First grade continues with one teacher, Maggie Kowalski to transition 2nd grade to 1st grade after the holidays.
The first math planning discussion was had last week, as we know middle school needs priority focus as kids are one year behind in high school preparation.
Staff has identified some things that are going very well which include the middle school being more focused; there is more consistency with the expectations of students and more leadership roles being established; faculty morale is high.
Areas that need attention include the need for an aid for K4/K5; the need for a team to review/revise our admissions process. We need to know more about our potential new students to ensure we can properly serve their needs. Concern has been expressed about our low teacher salaries, the turnover of the teachers and difficulty finding new ones. This needs to be addressed.

5. Enrollment Update (Carol Ward)
Current enrollment is 308 students.
6. Old Business (All)
The Archdiocese policy on SAC’s Operational Norms was reviewed and changes were discussed on the standard document. 

7. New Business (Carol Ward and Father Enrique)
Suggested changes to the structure of SAC were presented. “ Engagement” needs to be restructured; the need for a stronger Catholic identity/culture/connection; Facilities Committee is going to move to the Parish Council exclusively; Programs and Wellness to work with Marketing to discuss the future of the school; need for a Vice Chairman and some liaisons from the Parish who are not current school parents.

8. Committee Reports

Development: (Kevin Casper)
Gather in Gratitude party is November 18th. 
Further discussion is needed in coming meetings as to how we want to structure things in the development arena.

Programs and Wellness: (Susan Sprenger)
[bookmark: _GoBack]We still need further clarification as to what is expected in this recently renamed role. 
Susan joined the Parish Strategic Visioning Committee which she hopes will bring some exciting new ideas.

9. Liaison Reports

Parish Council: (Scott Waggoner)
It’s Respect Life month so the Parish is doing a baby item drive for the Women’s Care Center and fill a baby bottle for Women’s Support Center. Parish Council would like to see the entire SAC contribute to these programs.

Home and School: (Terry Mambu Rasch)
October 28th is a new event lead by Sarah Hillenbrand, Trunk or Treat. There will be a DJ, food trucks and families will decorate the trunks of their cars and hand out candy.
Auction chairs have been secured, save the date for March 4, 2023.

Athletics: (Dave Borowski)
We are in the middle of volleyball season, had some initial issues that have since been addressed.
The golf outing was a success.

10. Feedback on Priority Items to be Addressed in 2022/2023 School Year
The SAC ranked the items in this order: 
Math Curriculum
Teacher/Staff Compensation
Staffing Structure
Refresh Strategic Plan
Internet/Social Media
Financial Reporting and Budgeting
Parent/Student/Staff Survey
Technology
These items were further discussed and Father Enrique and Carol will need to assess their needs and priorities based on how the committee ranked them.

11. Pastors Report (FR Enrique)
The solar panels will be installed later this month.
The boilers are still being evaluated but will likely need to be replaced. The replacement will hopefully be funded by the capitol campaign which is a five year Parish campaign.

Next meeting will be November 9, 2022.

Meeting adjourned: 7:50pm

Minutes prepared by Anne Jackson. 



