


St. Robert School Advisory Commission

Minutes from November 9, 2022

Present: 
Paul Sweeney, SAC Chair
Carol Ward, Principal
Kristi Felber, Marketing and Engagement Director
Scott Waggoner, Parish Representative
Susan Sprenger, Programs and Wellness Committee Chair
Ed John, Marketing Committee Chair
David Clark, Policy Chair
Teresa Mambu Rasch, Home & School Association Liaison
Anne Jackson, Secretary

Not Present: 
Fr. Enrique Hernandez, Pastor
Dan Wycklendt, Budget and Finance Committee Chair
Kevin Casper, Development Committee Chair
David Borowski, President, Athletic Board
Portia Brown, Engagement Committee Chair

1. Call to Order at 6:11 PM (Paul Sweeney)

2. Prayer (Carol Ward)

3. Approval of minutes from 11-9-22 (Paul Sweeney)
Minutes approved.

4. Principal’s Report (Carol Ward)
In the process of finalizing the transition with 2 new teachers; grade 5 takes over in 2nd trimester, 2nd grade starts in January and Mrs. Kowalski goes to 1st grade.
Carol is meeting with all groups (music, language, etc.) to learn more about each department and helping evaluating to see what next steps should be. 
The search is in progress for a new math series/curriculum. Funding of curriculum will be the subject of the paddle raise for this year’s auction. 
Need to focus more on STEM.
We have money left from EANS funding currently earmarked for a part time counselor position.

5. Marketing/Communications/Development Update (Kristi Felber)
Enrollment started at 308 and is now at 306. There is a new family touring on Friday. Development is working on a new video for recruitment. 
A new student application process is also being formulated, Carol will meet with each potential family and work to determine if it’s a good fit both for the family and the school. Leadership team is helping to work on the process.
Fund the Gap handout discussed, $850,000 gap which has to be funded.
Annual fund kickoff starts next week, party RSVP’s are at 70 at this point.
December through February are hard core Annual Fund focused months and then a break for the auction, then resume in early April.
A generous donor has designated a sizable amount in their estate plan for a scholarship for St. Robert.

6. Old Business (All)
Adaptation of Archdiocese policy on SAC’s Operational Norms were reviewed and approved. 

7. New Business (Carol Ward and Father Enrique)
Review of Special Needs Program: 
There is some funding to use for this, the paperwork to get funding for the program and each student that joins the SNSP program is extremely laborious. Carol has been assessing our program, it has grown exponentially from 9 to 33 students. The range of diagnosis is vast and we need to be sure we are reaching every student appropriately, focusing on discerning service between Special Ed vs special support. We are known for our great work in this program and further discussion with the staff on this issue will be had next week.	

Strategies to Increase Enrollment:
What draws people here is the question we need to ask ourselves. Ideas included our Music, World language, and special program offerings; people looking for a strong sense of community; people who live in the city come for their own reasons; people come for the full time 4k, 5k then end up staying. Need to find a focus for recruitment.
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8. Liasion Reports

Parish Council: (Kevin Waggoner)
The boiler remains an issue, majority of funding likely to come from parish capital campaign. Trying to navigate making it clear this is a different campaign than all of the other ones eg. annual fund, auction, etc. This capital campaign money will go toward other needed building repairs as well. 

Home and School: (Terry Mambu Rasch)
Dec 3rd is Bobcats at Boswell Books, donations continue through the weekend from Boswell. St. Nick is December 3rd as well, donations will be taken at the door. 
Red envelope campaign for teacher gifts is happening now, it goes into payroll which is unfortunate as it is then taxed. 
Emerald Auction will be March 11 at Discovery World. Everyone needs to be volunteering. 
Trunk or Treat was a great event. 
Summerfest isn’t sure if they are going to keep the volunteer program going, a new staff member is being hired. Paul is staying on top of this.

Athletics: (Dave Borowski)
Volleyball is over, Junior Bobcatt Volleyball to start.
5th-8th grade basketball is beginning, parents of players should be advised that we are going to need volunteers at the gym this winter.

Next meeting will be December 14, 2022.

Meeting adjourned: 7:37pm

Minutes prepared by Anne Jackson. 



