


St. Robert School Advisory Commission

Minutes from February 21, 2023

Present: 
Paul Sweeney, SAC Chair
Carol Ward, Principal
Susan Sprenger, Programs and Wellness Committee Chair
David Clark, Policy Chair
Teresa Mambu Rasch, Home & School Association Liaison
Portia Brown, Engagement Committee Chair
Anne Jackson, Secretary

Not Present: 
Fr. Enrique Hernandez, Pastor
Kristi Felber, Marketing and Engagement Director
Scott Waggoner, Parish Representative
Ed Johns, Marketing Committee Chair
Dan Wycklendt, Budget and Finance Committee Chair
Kevin Casper, Development Committee Chair
David Borowski, President, Athletic Board

1. Call to Order at 6:10 PM (Paul Sweeney)

2. Prayer (Carol Ward)

3. Approval of minutes from 1-11-23 (Paul Sweeney)
Minutes approved.

4. Principal’s Report (Carol Ward)
The process of rebuilding the office staff is happening and takes time.
[bookmark: _GoBack]Working on developing a description for the Marketing and Engagement role for next year.

5. Marketing/Communications/Development Update (Carol Ward)
Annual Fund is still going well. Enrollment is a bit slow but usually speeds up when the fee goes up in March. Communication about the tuition raise will go out this week.

6. New Business (Carol Ward)
There is a very generous donor willing to fund a large portion of a STEM lab which would be an incredible asset to the school. Thought needs to be had about the design and where to put it, we are going to need to be creative with space and scheduling.

Update on Math Program: Susan Sprenger has been invaluable in helping with this process, a decision on which curriculum we will use will be made by the end of Lent.
IREADY test results are going out this week, this year it will incorporate a sheet on how to interpret the results. The percentiles are based on national results but not many schools issue the IREADY, certainly not many local schools, therefor it doesn’t appear to be an overly useful measure of growth as related to other testing systems. A large section of the school is behind in math.

Our Financial Aid parameters need more defined guidelines. Currently there are 30 families receiving financial aid, 80 percent of those are not parishioners. Discussion tabled until next meeting when we can gather more background information.
Parish Tuition Rate discussion also tabled until next meeting to gather more background.
SNSP: Currently 33 allotted seats in the program, next year there will be 28 seats which is a closer number to what was envisioned. Current 8th grade seats will not be replaced but some will open for new students as needed. This area also needs to be more clearly defined. Currently there are almost twice as many kids than the allotted 33 who are receiving help from the learning resource center. A committee should be formed to study the true needs of the program and discern if it’s possible that some of the classroom structure needs to change to accommodate for group learning. 

Budget Update: The salary scale in place will be used this year and is still based on competency.

7. Liaison Reports 

Home and School: (Terry Mambu Rasch)
The teachers and staff received lunch for Catholic Schools week and pastries and coffee for teacher inservice. Help is needed for the new counselors office. The auction is around the corner, get your tables together and buy your tickets.

Next meeting will be March 8th, 6pm.

Meeting adjourned: 7:47pm

Minutes prepared by Anne Jackson. 



