


St. Robert School Advisory Commission

Minutes from March 8, 2023

Present: 
Paul Sweeney, SAC Chair
Fr. Enrique Hernandez, Pastor
Carol Ward, Principal
Kristi Felber, Marketing and Engagement Director
Susan Sprenger, Programs and Wellness Committee Chair
David Clark, Policy Chair
Teresa Mambu Rasch, Home & School Association Liaison
Ed Johns, Marketing Committee Chair
Dan Wycklendt, Budget and Finance Committee Chair
Kevin Casper, Development Committee Chair
David Borowski, President, Athletic Board
Anne Jackson, Secretary

Not Present: 
Portia Brown, Engagement Committee Chair
Scott Waggoner, Parish Representative

1. Call to Order at 6:04 PM (Paul Sweeney)

2. Prayer (Carol Ward)

3. Approval of minutes from 2-21-23 (Paul Sweeney)
Minutes approved.

4. Principal’s Report (Carol Ward)
In a few weeks we start the Wisconsin Forward exam. A significant amount of time is needed for that test, we may need to see if that investment is worth it. Most schools on NS take Iowa Ready, STAR or MAP, we should likely choose one that has more relevant data for us. This decision needs to be made in April.
Carol is working on developing handbooks for the school for continuity.

5. Marketing/Communications/Development Update (Kristi Felber/Kevin Casper)
Annual Fund is at 65% of goal, low participation from parents thus far but we backed off due to the auction. 
Spring appeal to donor base goes around Easter.
We need better communication about how many different ways people can give to St Robert. We should consider addressing this at the State of the School meeting, which should perhaps become a mandatory event. 

6. New/Ongoing Business (Carol Ward)
Confidentiality Reminder: The committee was reminded that discussions that are considered confidential are to remain exactly that.

[bookmark: _GoBack]Update on STEM Program Design and Location: This committee is going to be reestablished to lead this charge and get it going. Catholic Memorial has a great program we could potentially learn from. A plan is needed not only for space but how to develop it relatively quickly and how to staff it.

Update on Math Program Selection Process: Susan Sprenger is helping drive the math committee. 
It has been determined that any curriculum will be more current than the one we are currently using. Historically St Robert has spent much more time on ELA vs math and that needs to be evened out. The schools current schedule needs to adjust to give math much more time and the teaching structure also may need to change to more of a workshop style of teaching.

SNSP Update:  We are in the process of another audit. We did sign up for the program for next year but with fewer seats to make it more manageable and effective.

Budget Update: Due to the raised tuition and registration fees, we will be able to give salary raises. Moving forward the “Fundraising” goal will be just one number, not broken out into every single fundraising event, annual fund etc. Each event will have a goal but the number for the budget will be presented as one number.
Currently there are 228 reenrolled families which is a high number for us at this point in the year. Only 53 students have taken no steps in the process as of today

Principal transition: A search committee is being formulated in the same format as the last one with a mix of parents and teachers, Susan Sprenger was chosen to chair this committee. We may need the help of an outside recruiter and are investigating that option. An email will be sent to current families about how we are managing this process.	

State of the School Meeting: Typically this event was done in January/February. We will look at a  Thursday in late April/May for this year’s event.

Status of Proposed Changes for 2023/2024 School Year
Chrome Books: Chrome books will be starting in 6th grade and will be $325/person for the 3 years of middle school.

7. Liaison Reports 

Home and School: (Terry Mambu Rasch)
Middle school dance will be held on Friday. 
Don’t forget to bring cash for bartenders to the auction and come prepared to bid! 
Mother/Son Rollerskating event will be held in March. 
Preparations for the musical have begun.

Athletics: (Dave Borowski)
Over all it was a great season, there were a few issues but they were eventually resolved. 
Next up is the Athletic Banquet.


8. Future Meeting Dates (2nd Wednesday of the Month)

April 19
May 10
June 14


Meeting adjourned: 7:58pm

Minutes prepared by Anne Jackson. 



