


St. Robert School Advisory Commission

Minutes from April 19, 2023

Present: 
Paul Sweeney, SAC Chair
Fr. Enrique Hernandez, Pastor
Carol Ward, Principal
Kristi Felber, Marketing and Engagement Director
Susan Sprenger, Programs and Wellness Committee Chair
Teresa Mambu Rasch, Home & School Association Liaison
Ed Johns, Marketing Committee Chair
Dan Wycklendt, Budget and Finance Committee Chair
Kevin Casper, Development Committee Chair
Portia Brown, Engagement Committee Chair
David Borowski, President, Athletic Board
Anne Jackson, Secretary
Lauren Foy, President Home & School Association
Mary Demet

Not Present: 
David Clark, Policy Chair
Scott Waggoner, Parish Representative

1. Call to Order at 6:03 PM (Paul Sweeney)

2. Prayer (Carol Ward)

3. Approval of minutes from 3-8-23 (Paul Sweeney)
Minutes approved.

4. Principal’s Report (Carol Ward)

Staffing: Number of staff members returning is high. Sheila Loehrke will not be returning; we are in need of a replacement for Kristi Felber, a Math Specialist and middle school Science Teacher.
Parents of 5th grade students will be receiving a letter about the Chrome Book changes next week, the school will purchase them and families will purchase from the school. The cost is about $400 with insurance.
A new lunch program will be introduced at the State of the School Meeting.

5. New/Ongoing Business

[bookmark: _GoBack]Update on STEM Program Design and Location: The donor would like to put the program on hold until there is new leadership in place.

Update on Math Program Selection Process: There are three programs currently being considered (Illustrated Math, Bridges, Singapore Math), significant money was raised for this curriculum so information needs to be well communicated. There are currently no leads on a math leader for next year.

SNSP Update:  Still a very important program for SRS with new enrollment happening in the summer, the office is currently training on the logistics. We have 33 total seats available; Northshore schools are starting to collaborate to assess needs more effectively.

Budget Update: Salaries dictate the majority of the budget and are still being considered.

Principal transition: There are a few promising candidates being courted and the search committee is looking forward to scheduling formal interviews. A principal/assistant principal structure is being considered based on strengths and passions. There are currently 28 schools in the archdiocese looking for principals so competition is fierce. The committee needs all the help they can get from parents, staff, etc. to locate a qualified candidate.	

State of the School Meeting: The meeting will be held on May 2nd and the agenda is still being prepared.  A discussion on the agenda was had including how best to present the financials and stress the importance of communicating all the extras and positives that come with SRS but the importance of being able to sustain them.

Library and Curriculum Diversity: A family has expressed interest in evaluating/increasing the diversity of the books used in classrooms and the library. This is an important conversation, one that will take time and care to move forward with.

Active Shooter Preparedness: There is a meeting planned with a Shorewood Police Detective to evaluate any weaknesses the building may have and how to address them as well as for them to get to know our building better. There is a core safety committee already in place in the school.

Changes to Foreign Language Program: There is a meeting scheduled this week with Mary to discuss how language will be offered next year.

Standardized Testing for Next Year: It has been determined that a change will not be made for the next school year.

6. Liaison Reports 

Home and School: (Terry Mambu Rasch)
Middle school dance was a big success.
Emerald Auction was also a large success with 290 attendees. Next year’s auction team will be the Kosempa’s and Vogelsang’s.
Teacher appreciation week is coming up, many plans in the works.
There is a mother/daughter event scheduled for after school is out.
This could potentially be the last year for the Summerfest volunteer program which raises a pretty significant amount of money for us.
A group Chinooks game is planned for this summer.
The Pretzel Run will be held in the fall.
The volunteer system will change for next year moving to more of a quarterly system so families have a better idea of their schedules before they commit to something.

Athletics: (Dave Borowski)
We are in the middle of Jr. Bobcats Basketball.
May 24th is the athletic banquet.
A tennis program is being considered for next year.

7. Marketing/Communications/Development (Kristi Felber/Kevin Casper)

Enrollment is in good shape with 229 students who have completed the process, 13 who are missing a step or two, 6 students not returning and 23 students who have taken no steps in the enrollment process. As of today, the projected enrollment for next year is 281 students.

Annual Fund is at 70% of goal. Only 40 current families have donated, that number needs to be at 100%. 
The Fair is looking at moving away from tickets and progressing to hand held devices so credit cards can be used instead of so much cash. They would also help with inventory and determining where revenue actually comes from. The pricing for these devices is being evaluated.

8. Future Meeting Dates (2nd Wednesday of the Month)

May 10
June 14


Meeting adjourned: 7:53pm

Minutes prepared by Anne Jackson. 



