


St. Robert School Advisory Commission

Minutes from 6-8-2022

Present: 
Kathlyn Fletcher, SAC Chair
Lauren Beckmann, Principal
Rev. Enrique Hernandez, Pastor
Kristi Felber, Marketing and Engagement Director
Dan Wycklendt, Budget and Finance Committee Chair
Scott Waggoner, Parish Representative
John Van Rooy, Environment/Buildings & Ground Committee Chair
Susan Sprenger, Education and Formation Committee Chair
Kevin Casper, Development Committee Chair
Ed John, Marketing Committee Chair
Sarah Hillenbrand, President Home and School Association
Lauren Foy, Incoming President Home and School Association
David Clark, Policy Chair
Portia Brown, Engagement Committee Chair
Anne Jackson, Secretary

Not Present: 
Teresa Mambu Rasch, Home & School Association Liaison

Introduction of Portia Brown, Engagement Committee Chair

1. Call to Order and Prayer at 6:07 PM (Kathy)

2. Approval of minutes from 4-6-22 (All)

3. Pastor’s Report (Father Enrique/John Van Rooy)
Boiler project/walkway update: The contracted company came to put the burners on but did not recommend spending the money on the burners when the boilers may fail sooner than later. We are looking into another opinion and further investigation of the situation, the boilers service several areas but may need to be separated. Because the boiler project is on hold, the walkway project is as well.

4. Principal’s Report (Lauren)
Staffing update, including new principal: Kathy O’Dell has accepted the Assistant Principal position, managing instructional coaching on the literary side with a large focus on testing data research.

There is a second round of the Emergency Assistance for Non Public Schools grant which funds direct services, the plan to use those funds for a part time guidance counselor for 3 years.
[bookmark: _GoBack]Mr. Fedie is moving from 4th to 5th grade; a new 4th grade teacher has been hired; Ms. Davenport has accepted the position of Secretary; an addition Special Ed aide has been hired.

Positions that remain open: Middle school Math, 4K Lead and reading specialist to replace Kathy O’Dell; admin position is still in the process of being finalized.

Summer School: In the past the program has been an invitation based tutoring opportunity, this year there is a special needs component as well.

Tuition: $41,600 outstanding balance for the year.

2022-2023 will have a 7% increase in tuition.

5. Enrollment Update (Kristi)
38 graduating 8th graders; currently 30 4K students enrolled which is an increase of 2 spots and is now full; 7th grade will be full at 40 students; 16 students have yet to start the enrollment process.

6. Old Business (All)
Review and adaptation of Archdiocese policy on SACs: Most of the form is created for us and unable to be edited; sections available for edit were reviewed.

7. Development Committee report (Kevin)
100% of the SAC has yet to make a contribution to the Annual Fund, 100% is the expectation; the goal is $210,000 by June 30th, we are currently at $218,000 which includes a $15,000 gift given in Lauren’s honor so we need $7,000 by June 30th to reach our goal. 
Only 36% of our current families have given to the Annual Fund.

Discussion had on donors who give to multiple events and how to simplify the process so they only give one gift at a certain level but get credit at multiple events/advertising opportunities.

8. Other committee reports: None

9. New business:
Portia Brown was installed.
Paul Sweeney has agreed to be SAC Chair.
John Van Rooy is leaving St. Robert.

Meeting adjourned: 7:50pm

Minutes prepared by Anne Jackson. 



