


St. Robert School Advisory Commission

Minutes from August 3, 2022

Present: 
Paul Sweeney, SAC Chair
Carol Ward, Principal
Fr. Enrique Hernandez, Pastor
Kristi Felber, Marketing and Engagement Director
Dan Wycklendt, Budget and Finance Committee Chair
Scott Waggoner, Parish Representative
Susan Sprenger, Programs and Wellness Committee Chair
Ed John, Marketing Committee Chair
Teresa Mambu Rasch, Home & School Association Liaison
Portia Brown, Engagement Committee Chair
Anne Jackson, Secretary

Not Present: 
David Clark, Policy Chair
Kevin Casper, Development Committee Chair

1. Call to Order at 6:05 PM (Paul)

2. Prayer (Carol)

3. Approval of minutes from 6-8-22 (Paul)
Minutes approved.

4. Introductions (Paul, Carol, All)
Introductions of new and continuing members.

5. Pastors Report (FR Enrique)
The Northshore building inspector believes the boilers are fine so we have conflicting opinions and are working to find another company or two to evaluate the situation. It is still a work in progress to determine how much or how little needs to be done but the money raised for their repair is still waiting to be used.

6. Principal’s Report (Carol Ward)
Staffing Update: We have identified a good candidate for middle school math. 1st grade is a small class so worst case would be one teacher and an aide to staff it. The receptionist position is critical. Front office staff consists of an administrative assistant and the receptionist who is the ambassador to the school whose primary focus is availability to the students and parents at all times. The following positions have been filled: K4, 4th grade, 5th grade, religion/language arts with 7th grade homeroom, PE and Music.

Overview of the vision for St Robert School for 2022-2023 School Year: Focus on leadership development in middle school; work on consistent practices; culture and morale building.

7. Enrollment Update (Kristi Felber)
Last school year ended with 321 students, the highest enrollment in a long time. There were 38 graduating students, 12 moving out of the area, 9 transferring to other schools and 12 students currently not re-enrolled for a total of 250 and 52 new students enrolled which brings the estimate for this year to 302-307. The budgeted number was 320.

8. Old Business (All)
Review and approve adaptation of Archdiocese policy on SAC’s Operational Norms: Discussion tabled due to the absence of David Clark, Policy Chair.

9. Committee Reports

Development: (Kristi Felber for Kevin Casper)
The 2022 Annual Fund raised $252,173 (goal was $210,000). This is the largest amount raised in the history of the Annual Fund. After tribute gifts the surplus is $22,408. 
Total number of donors increased by 11%.
Current school parent contributions represent 34% of the total; alumni and past parents combined account for 42%.

Engagement: (Portia Brown)
Research is being done into an organization that we can join to have library books sent to us monthly to help accomplish our goal of increasing diversity, initially in the African American and Hispanic communities. Engagement will work with Ms. O’Dell to help facilitate a plan.

Marketing: (Ed Johns)
Marketing and Development committees have been meeting together; working on streamlining communication and making sure important things don’t get overlooked.

Finance/Solar Project: (Dan Wycklendt)
We are still waiting on an interconnection agreement from WE Energies before we can get the solar project up and running.

Facilities:
[bookmark: _GoBack]Brainstorming session for candidates to fill this position.

Programs and Wellness: (Susan Sprenger)
We need to work on a clear definition of this committee’s function. Currently working with a focus on mental wellness. Lunch program needs some attention.

10. Liaison Reports

Parish Council: (Scott Waggoner)
There is a focus on increasing music ministry and they are in pursuit of a children’s choir. Looking to move more into a discipleship model and trying to have more family oriented opportunities on the parish website to build community.

Home and School: (Terry Mambu Rasch)
It was a successful year as we pivoted back to in person events, the goal was $185,000 and we hit $317,000 this past year. This year’s budget is $185,000.
Summerfest was a successful newer event raising almost $25,000. 
This year’s Pretzel Run is on track to meet or exceed last year, registrants are needed.
Chairs are needed for the auction.

11. Prioritize Issues to be Addressed in 2022/2023 School Year

Discussion had on how the following topics should be prioritized: Matt curriculum; Internet/Social Media; Boiler Repair; Month financial reporting and budgeting; Review/update of strategic plan. 
Other thoughts discussed included what else can be done for our staff; the staffing structure of the school, teachers have no time during the day; technology security issues, need to move away from bringing our own devices; cultivating a more collaborative environment; tardiness is a huge issue that starts the entire day in the wrong direction and disrupts teacher’s/staff’s schedules, these systems need to be studied and addressed; incorporating the use of surveys to parents and faculty is an important focus.

Meeting adjourned: 7:46pm

Minutes prepared by Anne Jackson. 



