St. Robert School Advisory Commission

Minutes from June 9, 2025

Present:
Lucas Stangler, Principal
Paul Sweeney, Member/Chair
Katherine Murray, Member/Marketing Committee Chair
Meg Pasternak, Member/Development Committee Chair
Susan Sprenger, Member/Vice Chair
Dan Wycklendt, Finance Committee Liaison
Jacqueline Prater, Member
Kevin Casper, Member
David Clark, Member
Anne Jackson, Member/Secretary
Caitlin Rafaelidys, Home & School Association Liaison

Not Present:
Fr. Enrique Hernandez, Pastor
Scott Waggoner, Parish Liaison
David Borowski, Athletic Board Liaison

Guests:
None

OPEN SESSION
1. Call to Order at 6:07PM (Paul Sweeney)
2. Prayer (Lucas Stangler)

3. Approval of Minutes from May 14, 2025 (Sweeney)
Minutes approved previously via email.

4. Principal’s Report (Lucas Stangler)

225 students currently fully enrolled; 26 current students that have not reenrolled; 5
pending

new applications.

5. New/Ongoing Business

Update on School Excellence Fund/Development Committee (Pasternak)

As of May 23rd Annual Fund total is $57,812; Excellence Fund total is $105,038.

The Annual Fund remains open until June 30th.

Multiple asks continue to happen at the same time, development is working on how/
where the focus should be.



Review of Final Version of Strategic Plan (Stangler/Sweeney)
Final version has been sent to committee members and some staff for any remaining
comments; the final final should be available shortly.

Update on Plans for All Parent Meeting at the start of next school year (Stangler/Sprenger)
Home and School is going to focus on beefing up 4K/5K and new parent night with more
information to help get the new/newer families involved and oriented.

6th and 7th Grade Math (Stangler)

There are pros and cons to each side of the leveling conversation, staff is working on the
scheduling piece; the issue is going to need some further planning/conversation to make it
work effectively.

CLOSED SESSION - SAC Members and Liaisons
New/Ongoing Business

Update on 2025/2026 Budget (Stangler/Wycklendt)
Budget is currently at a deficit.

Discussion on New Additions to the SAC for 2025/2026 School Year (Sweeney)
Thank you for those who are moving off of SAC.
We are blessed to have so many incredible applicants.

Grading System (Stangler)
The Archdiocese agrees the current system is flawed in communication, they are looking at
making improvements but this likely won’t happen for a few years.

Staffing Updates (Stangler)
Ms. Moede is not returning; Anna Malin’s position will be moved to part time; Ms. Willems

will increase her roll to include instructional coaching.

IReady and Wisconsin Forward Test Results (Stangler)
Scores are up this year, improvements continue to be made.

Marketing Committee Update (Murray)
Social media strategy and communications is focus for the summer.

Liaison Reports

Parish Council (Scott Waggoner)
No report.

Home and School (Caitlin Rafaelidys)
Looking for musical chairs for next year; musical heeds better supervision from staff.



Pretzel run chairs have been found! Andrew Fey and Brittany Thome.
Home and School will reconvene in the fall, chaired by Erin Mokrohisky.

Athletics (Dave Borowski)
No report.

Meeting Adjourned at 8:32pm.



