March 18, 2026
H&S Meeting Agenda
Start Time: 6:40pm
Attendees: Erin Mokrohisky, Margaret Dorsey, Caitlin Rafaelidys, Mary Ann Popalisky, Becca Zolper, Alexa Thiet, Constance Metscher, Sarah Cliff, Claire Woodall-Vogg, Maura Darnieder, Kristin Block, Catherine Troncone, Sarah Pandl

1. OPENING PRAYER 
2. PRINCIPAL’S REPORT – CHRIS STEFANIAK (COULD NOT ATTEND)
3. ADVANCEMENT/DEVELOPMENT – SARAH PANDL 
Working on cleaning up processes and organization of finances. 
4. AUCTION
Onecause seemed seamless. 
Onecause provided same day support. This was helpful.
Consultant not necessary.
We couldn’t show who was donating.
The cart for the fixed price items was a bit confusing.
EmeraldAuction.org — are we paying a subscription for wix? 
This affects legacy donators. If subscription is under $300, then we should keep it.
Numbers
225 total guests, 162 paid
Out of uniform passes
Did it feel like it caused exclusions for kids?
Auctioneer did great. 
Sign-up parties
Opened parties will stay open. This will be included in the newsletters.
Paddle raise 
Money from athletics – how that works.
Sponsorship data
Putting together sponsorship data for follow ups.
Look at 2025 & 2026 years because that is more current, existing donations.
5. MAIN AGENDA ITEMS
A. Approve Meeting Minutes from February – approved.
B. SAC Report 
Meeting did not happen this past month.
State of the school meeting
Table for each group – athletics, home & school, SAC
Sarah will talk to Lucas on this.
Have sign up for Summerfest flyer for volunteers.
C. Treasurer Report
Funds have been moved. June 30th old account will be closed. Working through the transition.
We are paying for our own quickbooks but will roll into the school quickbooks at the end of the fiscal period.
Thoughts on moving financials for Emerald Auction to the school.
Keep funds for Emerald Auction as is.
8th grade funds, middle school musical — this should also be moved from home & school financials.
Musical – should be treated like forensics. If a child is involved, it is added to the tuition.
8th grade funds — this will be moved from our financials per Katie.
D. 8th Grade Graduation (time limit on discussion to be determined prior to initiating)
i. Sunday night call
Need better communication from the school.
Makes sense to have at the back of the church. But if we are going to change the process for 8th grade graduation, there needs to be a clear communication ahead of time and change the process starting next year.
18% participation from volunteers this year from 8th grade. (Kristen Block has exact volunteer numbers).
8th grade retreat
This is an optional activity. There is a fee if the class does not raise enough money. This year it is $10,000.
There needs to be a set process for the whole 8th grade retreat as far as what the retreat is, how much is budgeted, what is the expectations.
Need to eliminate the lack of communication.
In the past, it was not run through the school, so it was run completely separate from the school. Now it is run through the school.
ii. Grad reception to continue in gym in 2026, will need volunteers
iii. Overall budget of $2000, number includes both mass and grad reception?
1. Last year’s expenses were $1,178, included food, beverage and cake
 (Thanks, Becca, for reviewing all expenses for us!)
iv. $500 budget for gifts for families, will need list of these families, ornaments last year 
v. 8th grade gift 
vi. Lots of feedback received this week and throughout the year to improve 8th grade processes 
1. if time constraints, bring ideas for process improvement to April meeting
E. Auction Update 
i. Set 2027 date in order to book auctioneer?
Consensus is to use the same auctioneer next year.
Typically the first weekend in March.
ii. TBD on all chairs attending to provide update
Constance Metscher could possibly chair if got help like this year.
Maura Darnieder would do acquisitions lead. She would need help.
It is helpful when same people are doing same teams/roles or involvement in the auction. 
Thoughts on casino theme for next year? Constance asking.
iii. Meg working on final playbook to pass on for next year in addition to sending all expenses to Becca.
iv. Meg is working on sponsorship data to combine with Pretzel Run and to coordinate with Sarah Pandl.
v. SRAA paddle raise donation 
vi. Sign-up parties – thank you!
F. Musical Update
i. Gifts for chairs
G. Pretzel Run Update
H. Volunteers Update
i. Kristin to share data over past couple of years on family participation in “required” events.
ii. Will be having formal discussion during April meeting to discuss rightsizing volunteer asks to reflect current number of enrolled and participating families, Mr. Stangler to attend and participate in discussion.
I. Miscellaneous
i. How does H&S improve stewardship of time and resources going into next school year? How do we adapt to the current needs of our school?  
ii. State of the school- content presented guided by SAC and school admin
iii. Teacher lunch for conferences 3/27 – ordered 
iv. Teacher Appreciation Week 
Mary Ann is handling. 
v. H&S closet inventory spreadsheet on H&S Drive – reach out if you need access.
vi. End of year gifts for milestones for staff – Alexa will reach out to Becca.
vii. Bylaws for board and different policies including some auction guidelines need updating in 2026- Becca and I working on final draft to send for board approval.
J. Home and School Board Openings for 2026-2027 school year (org chart emailed last month)
i. SAC Liaison – Maura could do.
ii. President – Sarah Cliff could handle
iii. VP Fundraising – Sarah and Erin?
iv. VP Enrichment – Caitlin R?

A breakdown of H&S involvement in the 8th grade:
-H&S is traditionally responsible for managing the 8th grade funds (H&S treasurer). Those 8th grade funds are then utilized to purchase a gift for the school and to fund their retreat. The decisions about what/who volunteers and what the gift will be is the decision of 8th grade parents. We will discuss gift tonight because one suggested gift would benefit H&S. 
-H&S traditionally funds a graduation reception following the graduation ceremony and following the last school mass. We have and always have had a budgeted amount for this event. H&S asks for volunteers and it used to be 7th grade parents only but this has changed in recent years. The volunteers from the last two years are included below. There has been help from non-middle school parents in the last two years to run these events.
2024 graduation reception volunteers: Jessica McCabe coordinator, Team Members: Kristin Block, Lizzie Brunner, Maggie Barrett
2024 final mass reception: Jenny Moralez coordinator, Team Members: Mindy Waggoner, Tamara Arendt, Katie Deacon, Kamilla Kasymova
2025 graduation reception: Lead coordinator: vacant, Team Members: Niki Ziebell, Kelly Fricano, Jeanette Deam, Amy Schmidt, Susan Sprenger, Andrea Khan
2025 final mass reception: Cory Wycklendt coordinator, Team Members: Michele Kuttemperoor, Jeanette Deam, Lisa Sweeney



APRIL 15TH MEETING IS SECOND TO LAST MEETING OF SCHOOL YEAR



















